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Almost impossible 1 1 2 3 4

Score Likelihood

1 Almost impossible

2 Very low

3 Low

4 Medium

5 High

6 Very high

Score Impact Indicators

1 Small

2 Significant

3 Critical

4 Devastating
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Indicators

Less than 1% chance of occurring

Has happened rarely/never before

1-10% change of occurring

Only likely to happen once in three or more years

May have happened in the past

10-20% chance of occurring

Reasonable possibility it will happen in the next three years

Has happened in the past

20-50% chance of occurring

Likely to happen at some point in the next one-two years

Circumstances occasionally encountered

50-80% chance of occurring

Almost certain to happen within next 12 months

Regular occurrences frequently encountered

Above 80% chance of occurring

Inevitable it will happen within the next 6 months

No influence/control over event occurring

Loss <£100k

Trivial breach or non-compliance

Insignificant injury (first aid)

Negligible disruption/unnoticed by service users

Insignificant damage

Loss from £100k - £250k

Isolated legal action or regulatory breach

Minor injury (medical attention)

Small disruption/inconvenience to service

One-off adverse local publicity

Loss >£250k - £500k

Sustained legal action or (limited) regulatory fine

Serious injury (not life threatening)

Substantial, short-term disruption/inconvenience to service

Short-term, but wide reaching adverse publicity

Loss >£500k

Major legal action or regulatory sanction

Death(s) or multiple serious injuries

Major, sustained disruption/serious inconvenience to service

Major, long-term damage


